
TEDCO’s Role in Driving 
Innovation in Maryland

Mindy Lehman
TEDCO Chief Government Program Development, 

Affairs & Policy Officer



2

WW W. TED COMD . COM







Leadi ng
Innovat i on t o
M ar ke t fo r 27
years

TEDCO’sMission
Enhance economicempowerment 
by fostering an inclusive and 
entrepreneurial innovation 
ecosystem. Identify, invest in, and 
help grow technology and life 
science-based companies in 
Maryland.



T ED CO ’ s Ec o n o m i c I m p a c t

6



• Accountability: We will do the right thing and have internal and 
external measures demonstrating that commitment;

• Collaboration: We are a collection of talented individuals that meet our 
own and Maryland’s goals by doing it together internally and externally;

• Integrity: We will pursue innovation and entrepreneurial success with 
the highest regard for moral and ethical standards;

• Respect: We value our employees for their individuality and the unique 
perspectives; and

• Stewardship: We value our ability to create a sense of belonging and 
to serve our customers in an efficient and fiscally responsible manner.

C o r e V a l u e s
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Ch a m p i o n i n g a 
St a t e w i d e
I n n o v a t i o n Cu l t u r e

Where innovation, entrepreneurship
and the creation of new businesses
will thrive and grow.

Foster entrepreneurship and 
innovation

Be the connective tissue to all 
available assets

Grow technology companies
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Federal Programs

RBII/UBII Projects

Venture Development 
Marketing (Storytelling)



Su p p o r t i ng
En t r ep r eneu r s 
& I n n ovat i o n

• FLLIP
• BRIDGE
• DefTech
• Prelude Pitch
• SBIRPrograms
• Concept Capital
• Marketing Toolkit
• SBIR/STTRProposal Lab
• Network Advisors
• Entrepreneur Expo
• Market Search Databases
• Start-up Orientation Forum
• Maryland Entrepreneur Hub
• Rural Business Innovation Initiative
• Urban Business Innovation Initiative
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EN TREP REN EU R P RO G RA M S

RUBII
Project 
Grants

Up to $10k in funding for 
specific projects (paid 
directly to vendors) for 
rural or urban startups

Concept 
Capital

Prelude 
Pitch

Pitch development and 
practice for early stage

startups

Loaned 
Executives 
& Network 
Advisors

IP Gen
Free license of DIY legal 
support for intellectual 
property filings

FounderTrac, 
AWSCredits,
MyNEXTRais 

e

Founders who are eligible for 
Concept Capital or RUBII Project 
Grants may apply for these 
additional services along with other 
Business Resources like AWS 
Credits, approved on a case-by-
case basis.

Pro-bono 
mentorship and up 
to 40 hours of paid 
fractional executives

Access to $25k-
50k capital for 

early stage tech 
companies



EC O SYSTEM P RO G RA M S

BRIDGE
Expansion of select 
programs for eligible Very 
Small Businesses (VSBs) in 
MD, DE, VAand DC

Equitech 
Growth 
Fund

Makerspace 
Grants 
(MMIP)

Grants up to $100k for 
Maryland-based 

makerspaces
I-Corps

MBIA
Maryland Business 
Innovation Association 
(MBIA) provides support to 
member ESOs

Pava LaPere 
Innovation 

Grants

These programs include State or 
Federal legislated grants or 
contracts that support workforce, 
infrastructure or venture 
development, in cooperation with 
3rd party ESOs like UpSurge, MBIA, 
SBDCand others.

Cohort based 
market validation 
program hosted by 
University of 
Maryland

Workforce and 
infrastructure 

grants - $5M/year
for 10 years

$50k grants for
student ventures
in Baltimore MSA

colleges &
universities



Concept Capital
Recognizing the common gap entrepreneurs across Maryland
face, TEDCOhas unveiled a program with flexible funding and
specialized support for founders.

Concept Capital provides
• Mentorship and guidance opportunities
• Funding support of $25,000 per company
• Financial Flexibility for chosen companies with a 0% interest 

rate and low valuation cap

Select Awardees:



Equitech Growth Fund

Created to cultivate an inclusive innovation ecosystem in Maryland by 
providing strategic grants from infrastructure and workforce 
development.

The Equitech Growth Fund 2024 award cycle isprojected to support:
• Training for more than 3,200 students studying information 

technology (IT)
• Placement of 2,500 of these students into jobs annually.
• Support the creation of more than 160 science, technology, 

engineering and math (STEM) jobs in Maryland

Select Awardees:



Designed to build a technology-based, entrepreneurial 
communi ty in the rural areas of Maryland—providing 
business assistance, technology assistance and small 
target project funding.

Eligibility:
• Developing new technologies/products or utilizing 

technology to create new or expand their business
• Less than $1M in annual revenue
• Less than 16 employees

Examples of company assistance:
• Business model or strategy
• Market strategy/analysis and competit ive analysis
• Financial analysis
• Business plan or grant review
• Intellectual property
• Prototype development

Rural Business Innovation Initiative
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Designed to provide technical and business 
assistance to early-stage technology and life 
sciences companies in key urban regions through 
TEDCO'sVenture Growth Advisors, who work in 
concert with our collaborative partners to assure 
a high level of support for these companies.

HowUBII supports innovation:
• Connection to support by collaborative partners
• Guidance for technology development
• Providing grant and business support
• Identifying funding opportunities for early-stage 

companies

Urban Business Innovation Initiative

TwoVenture Growth Advisors in Maryland’s Urban Regions



Ins t i t u t e for W o m e n  
En t r e p r e n e u r
Ex c e l l e n c e , Inc .

The Institute for Women 
Entrepreneur Excellence, Inc. is 
el iminating barriers for women 
entrepreneurs using a cohort-based
model that concentrates on equipping
women entrepreneurs with 
the knowledge, strategies and
resources to overcome the unique
challenges often faced.
The program will leverage the 
strengths, resources and expertise of 
Maryland’s four Historically Black 
Colleges and Universities, along with 
the early-stage venture entity, TEDCO.



Federal Technology Transfer

Maryland Innovation Initiative Fund

Maryland Stem Cell Research Fund

Te ch
Tr a n sf e r

M ov i ng i nnov at i ons f r om t he r es ear c h l ab 
t o t he c om m er c i al s ec t or t o c r eat e new 
v ent ur es and t o m ak e new pr oduc t s and 
c ur es av ai l abl e t o t he pub l i c .



O u r G o a l
Develop new medical strategies for the 
prevention, diagnosis, treatment and cure 
of human diseases, injuries and conditions 
through human stem cells.

$213M
Awarded

650+
Grants 

Awarded

Pr o g r a m t o D a t e

40+
Organizations

190+
Disease 

Indications 19

Ce l lM a r y l a n d 
Re se a r ch

St e m 
Fu n d
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Launch Discovery Validation Commercializatio 
n Clinical

Research Commercialization

Post-Doctoral Fellowships
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O u r G o a l
Toaccelerate and market promising 
technologies with significant 
commercial potential from Maryland 
academic research institutions.

Pr o g r a m t o D a t e

$58.1M
Invested

$772.9M
Follow-On Funding

8
Exits

194
Start-up companies 
created & supported
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M a r y l a n d 
I n i t i a t i v e

I n n o v a t i o n 
Fu n d
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Sel ect I nvest ment s:

Uni versi t y Col l abor at or s:

M a r y l a n d I n n o v a t i o n I n i t i a t i v e Fu n d

Pi l ot Prog rams:
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N e w : B a l t i m o r e I n n o v a t i o n I n i t i a t i v e

• 1st Award Cycle Announced August 2025
• Funding: $50k-75k per award
• Awards totaled more than $645,000 to 14 awardees
• Dates for rolling application submissions 

Open: 8/15/2025
Close: 11/06/2025

BII
• Open to Eligible Institutions in the Baltimore-Columbia-Towson MSA
• Part of Baltimore Tech Hub created to support an equitable innovation 

and entrepreneurial ecosystem in higher education

Jalaycia Lewis
Program Manager, Baltimore 
Innovation Initiative (BII)



F os t er i ng t he g r o w t h a nd  
sc a l i ng of st r o n g c o m p a ni es i n 
M a ry l a n d a n d p ro vi d i n g
ec o n o m i c a nd f i n a nc i a l r e t u r ns 
to t h e s t a te .

üP r e - Se e d  
üSe e d  
üEa r l y - s t a g e V e n t u r e C a p i t a l

I n v e s t m e n t s



Rural Pre-Seed Fund
Se l e c t
I nve st m e nt 
s: 

FourMentors in Maryland’s Rural Regions

Southern Region
• Calvert, St. Mary’s, and Charles Counties

Western Region
• Washington, Allegany, and Garrett Counties

Northern Region
• Frederick, Carroll, Northern Baltimore, Harford, 

Cecil, and Kent Counties

Lower Shore Region
• Talbot, Caroline, Dorchester, Wicomico, Queen 

Anne’s, Somerset, and Worcester Counties



Soci a l I mpact Funds

Invests in pre-seed technology-based businesses owned and 
managed by disadvantaged entrepreneurs:

• Pre-seed stage
• Executive support
• Peer-to-peer education and collaboration
• $100K - $200K convertible note investments
• Funds include:

o Builder Fund
o Inclusion Fund

Sel ect I nvest ment s:



Seed Funds
Invests in companies that show promise of becoming venture 
fundable companies or are companies that, through a seed 
investment, will be sustainable through customer revenue, 
follow on funding, or other forms of corporate venture.
• $4M annual fund

• $100K - $500K initial investments

• Typesof SeedFunds
o Technology Commercialization Investment Fund
o Cybersecurity Investment Fund
o Life Science Investment Fund
o Gap Fund

Sel ect I nvest ment s:

Se l ect Exi ts: 

https://www.tedcomd.com/news-events/press-releases/2023/tedco-successfully-exits-portfolio-company-blackpoint-cyber


Venture Funds

Sel ect Exi ts: 

Se l ect I nvest ment s:

Early-stage, evergreen venture capital funds 
dedicated to funding and growing the next 
generation of outstanding businesses in Maryland.

• $110M evergreen fund

• $500K - $1.5M investments made



State Small BusinessCredit Investment 
FundPrograms(SSBCI)

TEDCO’s investment team launches, scales, sources, diligences, 
and funds Maryland startup companies while maximizing returns 
guided by each unique fund-objective and supporting the overall 
TEDCOMission.

• Social Impact Funds
• Seed Funds
• Venture Funds
• Venture Capital Limited Partner (VCLPor Fund of funds)



• DefTech
• SBIR/STTR Proposal Lab
• SBIR/STTR Matching Funds
• SBIR/STTR Technical Assistance
• Technical and Business Assistance
• Federal Lab Leveraging Innovation to 

Products (FLLIP) Pilot Program
• Business Resource Information, 

Development, and Guidance 
Ecosystem (BRIDGE) Program

F e d e r a l T e c h T r a n s f e r P r o g r a m s



SB I R / ST T R P r o g r a m s

31

Proposal Lab
• Intensive 6-month, cohort-based program with 1-on-

1 mentoring and expert proposal reviews
• Targets woman-owned, rural-based, and small 

disadvantaged businesses
• More than doubled the national Phase I award rate

Matching Funds
• Competitive program established to strengthen SBIR/STTR 

awards
• Promotes commercialization of research through facilitating 

technology transfer
• Phase I awards can receive an amount equal to the lesser 

of 25% of the Phase I award or $25,000
• Phase II awards can receive an amount equal to the lesser 

of 25% of the Phase II SBIR/STTR award or $75,000.

Technical and Business Assistance (TABA)
• Focuses on overcoming technical challenges, 

optimizing strategies and minimizing risks
• Phase I allows for up to $6,500 per award
• Phase II provides up to $50,000 per project

Technical Assistance
• Two-part program consisting of seven training and 

workshop opportunities followed by individual 
proposal reviews



• The Maryland Defense Technology 
Commercialization Center (DefTech) is a joint 
initiative between TEDCO, the Maryland 
Department of Commerce, and the U.S. 
Department of Defense (DoD) that connects 
businesses to the federal labs in Maryland for 
product development, testing, IP licensing, and 
more to help businesses bring their innovation to 
market faster.

• Membership Includes
• DefTech Academy and Certification

• Pre-Lab Engagement Training

• Access to Federal Funding Opportunities

• Private DoD Lab Engagements

• Private Office Hours

D e f T e c h



Si g n u p f o r o u r 
E - N e w s l e t t e r
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F o l l o w 
So c i a l

u s o n 
M e d i a
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Ev e n t s Ca l e n d a r
Keep up with all the latest events happening 
in Maryland’s entrepreneurial ecosystem.
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SUBMIT YOUREVENTS

https://www.tedcomd.com/events

Re q u e st f o r T h o u gh t Le a d e r s
The TEDCOteam is available to provide expert commentary and analysis on a 
broad range of topics.

REQUESTSPEAKERS

https://tedco.tfaforms.net/f/speaker-request
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Co n t a c t
I n f o r m a t i o n

Mindy Lehman
C hi ef Gov er nm en t R el at i ons , 
P o l i c y and Pr og r am 
D ev el opm en t Of f i c er 

ml eh man @t edco md .co m
www. TE DCO MD. c o m
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