
"Navigation of the MD Procurement 
System& Identifying Opportunities: 

Where UNSPCcodesmeets Data Mining”



WHAT



Procurement

Ø The act of obtaining or buying 
goods and services through a

process that includes 

preparation, processing,
selection, compliance, and 

approval of payments.
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Competition is Key

• Competition is an 
integral part of 
procurement

• Ensures “best 
price” or “best 
value” when 
spending taxpayer 
dollars
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Open & Transparent Governance

goMDsmallbiz.maryland.gov

• Statutes (Laws)
• State Finance & Procurement (SF&P)

• Regulations
• Code of Maryland Regulation (COMAR)

• Directives
• Maryland Procurement Manual
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The State’s online public bid 
board is eMaryland Marketplace 

Advantage (eMMA)
emma.maryland.gov

All solicitations over
$15,000

must be published
on eMMA

All awards over
$50,000

must be published
on eMMA

All vendors receiving a contract 
award from the State must be in 

“GoodStanding” with the 
Department of Assessments and 

Taxation

TheBoardof PublicWorksapproves 
all contracts $200,000 and above

before final “Notice to Proceed” can
be awarded

MBE, VSBE,and SBR
Liaisonsare positioned 

within each state 
purchasing unit

goMDsmallbiz.maryland.gov

WHAT – What do you need to know?
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WHO



Implement 
Maryland’s 3 
socioeconomic 
procurement 
programs across
70+ agencies and 

departments

Curate online 
resources at the 
federal, state, 

and local levels 
for small business 

growth and 
development

Work with MBEs 
to address issues 
that may arise 
during contract 
performance 

through the MBE 
Ombudsman unit

Conduct free small 
business webinars, 
hosts stakeholder 

engagement events, 
and participates in 
outreach programs 

statewide

Connect small, 
minority, women, 
& veteran business 

owners to 
opportunities
in the state 

contracting arena

Office of Small, Minority & Women Business Affairs
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Serves asan internal 
resource across the 70+ 

agencies and departments 
engaged in the MBEProgram

Enforces compliance during 
contract performance to 

maximize implementation 
of the MBEProgram

Serves asan external resource 
to certified MBEs,prime 

contractors, legislators, and 
stakeholder organizations

MBEOmbudsmanUnit
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bpw.maryland.gov

Highest 
administrative 
body in state 
government

Livestream 
meetings 
and public 
documents

Approve most 
contracts 
exceeding

$200K

Control 
procurement 

policy & adopts 
procurement 
regulations

Boardof PublicWorks

https://bpw.maryland.gov/Pages/default.aspx
https://bpw.maryland.gov/Pages/default.aspx


https://procurement.maryland.gov/maryland-procurement-manual-table-of-contents/

Housed within the Maryland 
Department of General 

Services

Develops and maintains the 
State of Maryland Procurement 

Manual & Maryland 
Procurement Academy

Primary procurement unit for all 
delegated procurements from the 

Board of Public Works except 
transportation and transportation-

related procurements that are 
otherwise exempt (federal funding)

Office of StateProcurement
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Positioned at all 
participating 

purchasing units; 
implements 

socioeconomic 
programs.

Reports MBE, 
VSBE,& SBR

performance to the 
Office of Small, 

Minority & Women 
Business Affairs.

Advocates for 
certified firms 
if a problem 
arises when

performing on a 
contract.

Member of the 
Procurement 
Review Group 

which evaluates 
contracts for 

socioeconomic 
goals

Conducts and 
participates in 

outreach 
programs to 

promote 
opportunities.

MBE/VSBE/SBR Liaisons
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HOW



State Contracting Pipeline

eMaryland Marketplace 
Advantage (eMMA)

Procurement Forecast

Board of Public Works 

AgencyLiaisons
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eMaryland Marketplace Advantage (eMMA)

1. Buyer/Agency
2. Procurement Officer
3. Type of Contract
4. Term of the Contract
5. Scope of Work
6. Procurement Officer

goMDsmallbiz.maryland.gov

emma.maryland.gov

Current & Open Solicitations

1. Contract Title
2. Vendor
3. Type of Contract
4. Term of the Contract
5. Amount of Contract
6. Procurement Officer

Past & Awarded Contracts
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Public Solicitations search…
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Public Solicitations search…

List of 
Opportunities

UNSPSCCodes



Public Solicitations search…



PublicContracts search…



Ø Vendor
Ø Term

Ø Procurement 
Officer

Ø Amount

Ø Goals

Ø Agency
Ø UNSPSCCodes

PublicContracts search…
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FiscalYear - July– June
- Q1 July – September
- Q2 October – December
- Q3 January – March
- Q4 April - June

1. Keyword
2. Agency
3. Procurement Category
4. Contract Value
5. Region
6. Advertisement date by 

Quarters

Procurement Forecast
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Procurement Forecast – Export to Excel
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bpw.maryland.gov
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bpw.maryland.gov
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MBE/VSBE/SBR Liaisons
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1. Entry point with an agency
2. Primary contact
3. Small Procurements under $15,000

1. Liaisons are listed by Program (SBR, 
MBE, & VSBE)

2. Alphabetical order by Agency
3. Contact information

Agency Liaisons

http://www.gomdsmallbiz.maryland.gov/
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TIPSforMining PublicData

1. Fine Tune what Product and Service Codes relate to what you offer. This will 
help you make a match with the codes used in solicitations.

2. Use the data to narrow your focus, for a more targeted search when 
identifying agencies.

3. Notice the terms of contracts, to better understand when they expire & when
they come out again. Part of building a pipeline.

4. Take note of the Industry Categories, which agencies are spending, and how 
much they spend.

www.goMDsmallbiz.maryland.gov
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OfficeofSmall,Minority &WomenBusinessAffairsAnnualReport
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OfficeofSmall,Minority &WomenBusinessAffairsAnnualReport
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RESOURCES



eMaryland Marketplace
Advantage (eMMA)

Procurement Forecast

Board of Public Works

Communicating with

Confidence

www.goMDsmallbiz.maryland.gov

Mining Public Data Techniques
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Visit our website

gomdsmallbiz.maryland.gov

To Learn More Visit us by
scanning the QR Code

T.I.P.S.
SMALLBUSINESS
WEBINARSERIES
TRAINING & INSIGHTSfor 
PROCUREMENTSUCCESS

2 free webinars monthly

10 a.m. – 12 p.m.

Subject Matter Experts

• 2 free webinars every 
month

• No cost to attend

• Register in advance to 
receive the participation 
link

• Download the presenter’s
slide deck

• Access video recordings of
all classes on our YouTube
playlist

Keep Learning



T.I.P.S.
Webinar 

Series Playlist

www.gomdsmallbiz.maryland.gov

View Recorded Training

http://www.gomdsmallbiz.maryland.gov/
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Upcoming

Friday
November 14 , 2025

9:30 a.m.
Maryland’s
VSBE/SBR

ProgramCertificationWorkshop
@StartUPat theArmory
TowsonUniversity

Tuesday
November 18, 2025

10:00a.m.
T.I.P.S.SmallBusinessWebinar:

Anatomyof aBid
for PrimeandSubcontractors

Friday
November 21, 2025

10:00a.m.
T.I.P.S. Small BusinessWebinar:
Unlocking A.I. for Your Business:
Your5-HourWeeklyAdvantagegoMDsmallbiz.maryland.gov
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Follow Us!

@goMDsmallbiz @goMDsmallbiz

Office of
Small, Minority & Women 

BusinessAffairs

@GOSBAMaryland
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ThankYou!
https://gomdsmallbiz.maryland.gov

EDUARDOD. HAYDEN
SMALL BUSINESS OUTREACH MANAGER 
EDUARDO.HAYDEN@MARYLAND.GOV
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