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GOVERNMENT CONTRACTING

Federal Government

State Government

County Governments

Municipal Governments

While offering tons of opportunity, it’s important to 
know the various layers in the broad term “government 

contracting”



FUTURE OPPORTUNITIES

Legislative Branch

Executive Branch

Judicial Branch

[12] Governor’s Coordinating Offices
[19] Executive Departments
[59] Independent Agencies



DOES THE STATE ACTUALLY 
BUY? 

[12] Governor’s Coordinating Offices
[19] Executive Departments
[59] Independent Agencies

The State doesn’t buy.
Organizations within state government do.

X



OFFICE OF STATE 
PROCUREMENT

A&E 
Construction
Facilities Maintenance
Information Technology
Services
Commodities & Supplies
Purchase & Lease of:
Equipment
Motor Vehicles
Real Property



FACTORS TO CONSIDER

Organizations purchase the 
products and services they 
need to fulfill their mission. 
Needs differ depending on 
the organization.

NEED:
Both internal and external 
stakeholders. Who are the 
buyers? Who are the key 
businesses operating in 
this space?

KEY PLAYERS:



PRIME & SUBCONTRACTORS
Prime Contractor Subcontractor
Contract with the State 

Organization Contract with the Prime Contractor

Responds to requests from State 
Organization

Builds relationships with or 
responds to requests from Prime 

Contractors

Follows State regulations and 
procedures for contracting

Follows Prime Contractor rules and 
processes



SOCIOECONOMIC PROGRAMS

Small Business 
Reserve

Minority 
Business 

Enterprise

Veteran-Owned 
Small Business 

Enterprise

subcontracting



MBE & VSBE PROGRAMS

Increase opportunities for certified minority-
owned and/or veteran-owned businesses to 
participate on state contracts.

Subcontracting goals are placed on 
contracts and the prime contractor is 
required to utilize certified firms to satisfy 
the established goal.



FY 2024 PROGRAM PERFORMANCE

Provided by the Governor’s Office of 
Small, Minority, and Women Business 
Affairs



ADVERTISED IN eMMA

The State of Maryland’s internet-
based eProcurement tool that 
facilitates an open and 
transparent procurement 
process. Directly from 

the 
homepage!



POSTING REQUIREMENTS

Solicitation Advertisement Requirement

Contract Award Publishing 
Requirement

$0 $15,000 $50,000



eMMA TOOLS & RESOURCES

procurement.maryland.gov/vendor-training-and-
resources

Find webinars, trainings, quick reference 
guides, tools, and resources regarding the 
eMMA platform by visiting us online: 



RESEARCHING OPPORTUNITIES
GoMDSmallBiz.Maryland.gov



RESEARCHING OPPORTUNITIES
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OPPORTUNITIES

OPPORTUNITIES

OPPORTUNITIES



Operating Maintenance Project Opportunities 
Typical Construction Projects $15,000 to $200,000

⬧	Replace	sump	pump	systems
⬧	Refinish	floors
⬧	Replace	heating	system
⬧	Replace	exterior	doors
⬧	Resurface	roads	and	parking	lots
⬧	Elevator	Maintenance	Service
⬧	Removal	and	replacement	of	bridges
⬧	Remove/replace	existing	tower	lighting
⬧	ADA	Shower	Restorations
⬧	Replace	existing	HVAC	split	system	units
⬧	Repair/replace	perimeter	fence
⬧	Installation	of	ductless	split	units
⬧Office	interior	renovations

⬧Seal	exterior	roofline
⬧	Wrap	exterior	trim
⬧	Testing,	adjusting,	balancing	(TAB)	analysis
⬧	Install	fire	alarm	systems
⬧	Replace	stairs
⬧	Small	roof	projects
⬧	Paint	exterior	lintels	&	trim
⬧	Repair	cracks	and	tuck	point	brickwork
⬧	Repair	windows
⬧	Replace	windows	&	doors
⬧Restore	exterior	masonry	
⬧	Sprinkler	system	maintenance



Facility Renewal Project Opportunities
Construction	Projects	$200,000	to	$5	Million	



Facility Renewal Project Opportunities
Construction	Projects	$200,000	to	$5	Million	



Facility Renewal Project Opportunities
Construction	Projects	$200,000	to	$5	Million	



Commodities Opportunities                   
Next Six (6) Months

∙ Contract	for	Pickup	Trucks	(Types	5,	6,	7,	&	8)	
∙ Contract	for	Sport	Utility	Vehicles	(Types	9	&	11)	
∙ Contract	for	Ice	Cream	
∙ Contract	for	Meat	and	Poultry	Products	
∙ Contract	for	Vegetarian	Foods	
∙ Contract	for	Cookies,	Crackers,	and	Snack	Products
∙ Contract	for	Asphalt	Mixes	
∙ Contract	for	Agricultural	Producers	for	the	Local	Food	Exchange	System	
∙ Contract	for	Meals-Ready-To-Eat	and	Humanitarian	Daily	Rations	
∙ Police	Firearms	
∙ O.E.M.	Construction	&	Agricultural	Equipment	Parts	
∙ Autonomous	Surface	Vehicle	(USV)	
∙ Econolite	Traffic	Control	System	Equipment	



Facilities Maintenance Opportunities                   
Next Six (6) Months

• Janitorial Services – 3 Projects
• Lawn Care Maintenance 
• Landscaping Services 
• Sand, Sandbags, Sand Bag Filling Machine 
• Trash Removal & Recycling Services 
• Presort Mailing  Services 
• Traffic Signal Structures Contract 
• Janitorial Services 
• HVAC Maintenance,50 Harry Truman Parkway, Annapolis
• Pesticide Mosquito Control 
• Emergency Cots and Blankets.
• Striped Bass Tags 
• Large Commercial Dishwasher Removal and Replacement 
• Fire Safety and Extinguisher Maintenance 
• Fish Feed 
• Mobile Air Monitoring Shelters 
• Quadrupole Time of Flight Mass Spectrometer 
• Liquid Magnesium Chloride with Corrosion Inhibitor



IT and Professional Services 
Opportunities      

  Next Twelve (12) Months

• Commercial Off-the-Shelf Software (COTS)
• Desktop and Laptop 
• Hardware and Associated Equipment and Services
• Statewide Language Interpretation Services 



Open floor!
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