
CEO  Accelerator: More Time + More Money = More Value to WIN MORE & SELL!

CEO Coaching: www.marylandsbdc.org/accelerator Find YOUR SBDC: www.marylandsbdc.org/locations

 WIN MORE! Learn to Approach & Convert 
MORE Profitable Contracting Opportunities 

BONUS: ACCESS TO CAPITAL!

Think about….Write down…Share: 

What is your definition of “success?”
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“85%”
Attitude (PQ)

Communication Skills (EQ)

“15%” - Aptitude (IQ)  

Success Triangle

2-5

Source: Carnegie Foundation & Studied by Harvard & Stanford

Technical (Industry) Business (Ownership) 
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 Incredible Revelation
 

That Fatal Assumption: If you understand the
technical work of a business, you understand a

business that does that technical work…
The technical work of a business and a business

that does that technical work
are two totally different things! 

…ultimately only one reason to create a business of 
your own, and that is to sell it!

2:05:58 PM
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Becoming Rich is Simple…

1. Follow those Spending Money
2. Solve Known Problem Better, Faster, Cheaper
3. Communicate Their Way, Not Yours

…It’s Just Hard Work 
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“It’s not just what you know, it’s also 
_________ you know. ”
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“It’s not just what you know, it’s also   
who you know. ”
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“What is the difference between 
making contacts and having 

contracts? 
R = Relationship”
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“Social Capital

Social = Building Relationships 

Capital = Money 

Social Capital is Building 
Relationships for Money

Social Capital Refers To Building Relationships That Can Lead To Financial Benefits”
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What You 
Know 

Who You 
Know

 

WIN MORE! 
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WIN MORE! 
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WIN MORE! 
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Art Science
 

 

• Subjective of Now  
• Expression & Exploration
• Telling a Story

• Objective (Facts) of Now  
• Evidence from Studies/Tests 
• Theoretical 

WIN MORE! 
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WIN MORE! 
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WIN MORE! 
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“Planned, Managed Growth”

“Diverse, Centered Relationships”
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“Only Can Improve What is 
Measured…and Can Only Measure a 

Number”

“Measuring Who People Know 
Not Only What They Know”
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In-Bound (Active)

They are
•In the market and 
actively seeking
•Researching, 
investigating, and 
buying

Out-Bound (Passive)

They are
•Your target audience
•Able to buy your 
products or services, if 
their window of 
opportunity is open
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Webinar (Recording): Best 
Practices in Sales/Business 

Development to FIND & WIN 
CONTRACTS!...with Sandler 

Training 

www.marylandsbdc.org/accelerator

http://www.marylandsbdc.org/accelerator
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CEO  Accelerator Webinars: Reliable. Relevant. Remote.  

No sales because I am Communicating...Wrong…

1. Person: NOT Decision Maker with Money - 3 Decision Makers
2. Thing: NOT Solving Person’s Known Problem - 3 Different Problems
3. Way: NOT Place, Personality, Generation, Learning Style - Not Enough

IDENTIFY/NURTURE 
OPPORTUNITIES

WRITING 
PROPOSALS/BIDDING

CONTACT 
MANAGEMENT 
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9X Pipeline 
Opportunities

15X Suspects 
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25%
Federal

DoD
Prime

Product A
North

25%
State
STEM
1st Sub

Product B
South

25%
Local

Communication
2nd Sub

Product C
East

25%
Private

Transportation
3rd Sub

Product D
West
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CAPITAL 
Contracting Opportunities 

Organization  - Agency Level: 

▪ Current Active Buying                              
SCORE: 1-6 

▪ Immediate Past Active Buying 
SCORE 1-6

▪ Immediate Future Passive Buying 
SCORE 1-6 

Capital SCORE 3-18

SOCIAL 
Relationship with 

3 Roles  - Individual(s)

▪ Program Director / Project Officer/  User 
SCORE: 1-6

▪ Contracting Officer / Legal Department 
SCORE: 1-6

▪ Small Business/Supplier Diversity     
SCORE: 1-6

Social SCORE 3-18

Social + Capital = Total Score for Pipeline (6-36) 
A = Top 15%   B =  Middle 45%    C= Bottom 40% 
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L.I.S.T.E.N

5 “No Go”9X Pipeline 
Opportunities

15X Suspects 
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4 Vehicles
3 Months
9 Exposures

Baby Boomers
3 Vehicles
3 Months
7 Exposures

Generation Xs
4 Vehicles
3 Months
9 Exposures

Millennials 
4 Vehicles
3 Months
13 Exposures

Generation Z 
4 Vehicles
3 Months
19 Exposures
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COLD 
4-3-9

WARM 
4-3-9

HOT
4-3-9

Examples Activities :

• Anchoring
• Signaling
• Compassion
• Assistance
• Reciprocity
• Trust 
• Information



CEO  Accelerator: More Time + More Money = More Value to WIN MORE & SELL!

CEO Coaching: www.marylandsbdc.org/accelerator Find YOUR SBDC: www.marylandsbdc.org/locations

Set Goals   1-2% Increase Naturally

Measure    1-2% Increase Naturally 

2-4% Increase Naturally
Break Down into Small Pieces 

for Impact  
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Ask 3 Key Questions to Build Pipeline
1. What do you buy?

2. What don’t you buy?

3. How do you buy? 
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Goal: 10 Contracts for $200K Revenue

Suspects: (15X): 150 Contracts for $3M in 4 Areas

Pipeline (9x) of Prospects (A&B): 90 $1.8M in 2-3 Areas

Proposals/Bids Submitted: 40 for $800K

PWIN: 25% 
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L.I.S.T.E.N Presentation

5 “No Go” 4 “Go”9X Pipeline 
Opportunities

Win 1
Collect 
CASH

15X Suspects 
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Demonstrate You are in 
that 1% having BOTH 

Profitability & 
Sustainability

Line of Credit & 
Bonding Capacity on 
Capability Statement 
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Business Value
Source: Exit Planning Institute (EPI)

5 x EBITDA 

Cost of Capital - Inflation 

5 x $100,000 

.33 - .03 
= $1,666,666

5 x $100,000 

.18 - .03 
= $3,333,333

Independently Owned Business’s Cost of Capital: 8% - 40+% 
Based on “Investor’s” View of Risk & Opportunity  

2:05:58 PM
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 Profitability (Money) – 5 Drivers

Sustainability (Time) – 5 Align – 18 Area

2:05:58 PM
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Contractor’s View
5 x EBITDA 

Cost of Capital - Inflation 

5 x $100,000 

.33 - .03 
= $1,666,666

5 x $100,000 

.18 - .03 
= $3,333,333

Independently Owned Business’s Cost of Capital: 8% - 40+% 
Based on “Investor’s” View of Risk & Opportunity  

2:05:58 PM
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Underwriter’s View
Source: Exit Planning Institute (EPI)

5 x EBITDA 

Cost of Capital - Inflation 

5 x $100,000 

.33 - .03 
= $1,666,666

5 x $100,000 

.18 - .03 
= $3,333,333

Independently Owned Business’s Cost of Capital: 8% - 40+% 
Based on “Investor’s” View of Risk & Opportunity  

2:05:58 PM
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“This is how I look now. This is what I want. 
How do I need to look to get what I want?” 

Consulting Role, Never Decision-making Role 
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Debt Service Coverage

• For every $100k LOC @ 5.75%, 5yrs = $2,000/month 
(Rounded) Net Yearly Cash Flow of $24,000 = 1:1 
Match  

• Underwriters Businesses Capability to Re-Pay the 
debt, aim for 1.5x (The higher the better) $36,000

PLUS Collateral as Plan B 
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1. Current Request 

2. Company Information

3. Description 

4. Owners & Team (Inside 

Experience)

5. Personal Financials & Collateral 

Pledged +

6. Owner’s Character

7. Project Uses (Past, Current, 

Future)

8. Revenue Sources

9. Historical & Projected Financials

10. Professional Team (Outside 

Experience)  

Worksheet 19
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