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goMDsmallbiz.maryland.gov

Implement 
Maryland’s 3 

socioeconomic 
procurement 

programs across 
70+ agencies and 

departments

Curate online 
resources at the 

federal, state, 
and local levels 

for small business  
growth and 

development 

Work with MBEs
to address issues

that may arise
during contract 

performance 
through the MBE 
Ombudsman unit

Conduct free small 
business webinars, 
hosts stakeholder 

engagement events, 
and participates in 
outreach programs 

statewide

Connect small, 
minority, women, 

& veteran business 
owners to 

opportunities
in the state 

contracting arena

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


goMDsmallbiz.maryland.gov

Serves as an internal 
resource across the 70+ 

agencies and departments 
engaged in the MBE Program

Enforces compliance during  
contract performance to 

maximize implementation
of the MBE Program

Serves as an external resource 
to certified MBEs, prime 

contractors, legislators, and 
stakeholder organizations 

MBE Ombudsman Unit

https://gomdsmallbiz.maryland.gov/Pages/default.aspx




Doing Business with the State of Maryland

www.goMDsmallbiz.maryland.gov 

The State’s online public 
“Bid Board” is eMaryland 
Marketplace Advantage 

(eMMA)
emma.maryland.gov

All solicitations over
$15,000

must be published
on eMMA

All awards over
$50,000

must be published
on eMMA

All vendors receiving a 
contract award from the State 
must be “In Good Standing” 

with the Department of 
Assessments and Taxation

The Board of Public Works 
approves all contracts 

$200,000 and above before 
final “Notice to Proceed” can 

be awarded

MBE, VSBE, and SBR
Liaisons are positioned

within each state
purchasing unit

http://www.gomdsmallbiz.maryland.gov/


Open & Transparent

www.goMDsmallbiz.maryland.gov 

State Finance and Procurement Articles
• https://mgaleg.maryland.gov/mgawebsite/Laws/Statutes

Code of Maryland Regulations (COMAR), Title 21
• https://dsd.maryland.gov/Pages/COMARHome.aspx

http://www.gomdsmallbiz.maryland.gov/
https://mgaleg.maryland.gov/mgawebsite/Laws/Statutes
https://dsd.maryland.gov/Pages/COMARHome.aspx


• Prime contracting
opportunities

• 60+ participating state 
agencies & departments

• Race and gender neutral
• Online certification process 

in eMaryland Marketplace 
Advantage 

Maryland’s Socioeconomic Procurement Programs 

• Prime & subcontracting 
opportunities

• 50+ participating state 
agencies & departments

• Veteran specific
• Online certification process 

in eMaryland Marketplace 
Advantage

• Prime & subcontracting 
opportunities

• 70+ participating state 
agencies & departments

• Race & gender specific
• Application-based 

certification process with 
MDOT’s Office of Minority 
Business Enterprise

No cost to obtain or maintain certification. Annual renewal requirements apply.
www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


• For-Profit business
• Not a broker 
• Not a subsidiary
• Not “dominant” in your 

industry nationally (too 
big)

• Meet “either” employee or 
fiscal thresholds

• 20 minutes

Certification Overview

• 51% ownership must be a 
Veteran(s)

• 3-step certification
a) eMMA Registration
b) Veteran Verification 
(State or Federal) 
c) Application

• 3-5 days

• 51% ownership
• Control
• Size of business
• Personal Net Worth
• UCA – 1 application for 

state MBE + MDOT Fed 
DBE/ACDBE/SBE

• 90-120 days

www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


• 5,200+ certified SBR  
firms

• $599 Million in payments
• 1,990 Firms to Receive 

payment as an SBR in 
FY23

By the numbers… FY 2023

• Approx. 900+ certified 
VSBE  firms

• $35.6 Million in awards
• $141 Million in payments
• 322 VSBE’s received 

contracts in FY23

• 8,000+ certified MBE 
firms

• $1.2 Billion in awards
• $991 Million in 

payments
• 1,516 Firms to Receive 

payment as an MBE in 
FY23

www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


mdot.maryland.gov/mbe 

Maryland’s official 
certification unit for 

state and federal 
socioeconomic 

programs (MBE, 
DBE, ACDBE, SBE)

Conduct free 
application 

assistance online 
workshop monthly

Manage expansions 
and renewals of 
certified firms

Maintain the 
State’s online 
directory of 

certified firms

Maryland Department of Transportation
Office of Minority Business Enterprise 

https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=90


MBE Overview
Uniform Certification Application

www.goMDsmallbiz.maryland.gov 

Allows you to fill out 1 
application:

- MBE (state level 
certification + all state 

funded projects) 
- DBE (federal certification 

– MDOT projects only / 
federal funding)

In addition, you can add the 
following:

- SBE (federal – MDOT projects 
only / federal funding) * 

- ACDBE (federal – MDOT 
projects only / federal 

funding) *

* May be other requirements

http://www.gomdsmallbiz.maryland.gov/


VSBE Certification Process

www.goMDsmallbiz.maryland.gov 

Vendor Registration
o Register as a vendor in 

eMMA
o Indicate interest in the VSBE 

Program (Procurement 
Programs section)

o Complete your eMMA 
Registration

Veteran Verification
o Maryland Department of 

Veterans Affairs (submitting 
DD214)

o U.S. Small Business 
Administration (SBA – 
VetCert)

VSBE Application
o Complete the VSBE 

Application
o Include your Verification #
o Update your vendor profile 

in eMMA with a VSBE 
Certification # 

http://www.gomdsmallbiz.maryland.gov/


SBR Overview:
State Defined Small Business Eligibility Standards

OR

www.goMDsmallbiz.maryland.gov 

Retail

Wholesale 

Construction Operations

Service Operations

Manufacturing Operations

Architectural and Engineering

25 

50

50

100

100

100

$3 million

$4 million

$7 million

$10 million

$2 million

$4.5 million

Industry # of Employess Gross Sales last 3 Years

http://www.gomdsmallbiz.maryland.gov/
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State Contracting Pipeline

eMaryland Marketplace 
Advantage (eMMA)

Procurement Forecast

Board of Public Works

Agency Liaisons

www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


eMaryland Marketplace Advantage (eMMA)

www.goMDsmallbiz.maryland.gov 

emma.maryland.gov 1. Buyer/Agency
2. Procurement Officer
3. Type of Contract
4. Term of the Contract
5. Scope of Work

1. Contract Title
2. Vendor
3. Type of Contract
4. Term of the Contract
5. Amount of Contract

1. Prime Contractors
2. Type of Contract
3. Term of the Contract
4. Amount of Contract
5. Agency

http://www.gomdsmallbiz.maryland.gov/
https://emma.maryland.gov/page.aspx/en/usr/login?ReturnUrl=%2fpage.aspx%2fen%2fbuy%2fhomepage


Public Solicitations search… example 1





Public Contracts search… example 2

Already Awarded – Past Contracts over $50,000





www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


Procurement Forecast

www.goMDsmallbiz.maryland.gov 

Fiscal Year - July – June
- Q1 July – September
- Q2 October – December
- Q3 January – March
- Q4 April - June

1. Keyword
2. Agency
3. Procurement Category
4. Contract Value
5. Region
6. Advertisement date by 

Quarters

http://www.gomdsmallbiz.maryland.gov/


Procurement Forecast – Export to Excel

www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


bpw.maryland.gov

Highest 
administrative
body in state 
government

Livestream 
meetings

and public 
documents

Approve most 
contracts
exceeding 

$200K

Control 
procurement 

policy & adopts 
procurement 
regulations

Board of Public Works

https://bpw.maryland.gov/Pages/default.aspx


Board of Public Works

www.goMDsmallbiz.maryland.gov 

bpw.maryland.gov

http://www.gomdsmallbiz.maryland.gov/
https://bpw.maryland.gov/Pages/default.aspx


Board of Public Works

www.goMDsmallbiz.maryland.gov 

bpw.maryland.gov

http://www.gomdsmallbiz.maryland.gov/
https://bpw.maryland.gov/Pages/default.aspx




www.goMDsmallbiz.maryland.gov 

http://www.gomdsmallbiz.maryland.gov/


goMDsmallbiz.maryland.gov

Positioned at all 
participating 

purchasing units; 
implements 

socioeconomic 
programs.

Reports MBE,
VSBE, & SBR 

performance to the 
Governor’s Office of 

Small, Minority & 
Women Business 

Affairs.

Advocates for 
certified firms
if a problem
arises when 

performing on a 
contract. 

Member of the 
Procurement 
Review Group 

which evaluates 
contracts for 

socioeconomic 
goals

Conducts and 
participates in 

outreach
programs to 

promote 
opportunities.

MBE/VSBE/SBR Liaisons

https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Agency Liaisons

www.goMDsmallbiz.maryland.gov 

1. Entry point with an agency
2. Primary contact
3. Small Procurements under $15,000

1. Liaisons are listed by Program (SBR, 
MBE, & VSBE)

2. Alphabetical order by Agency
3. Contact information

http://www.gomdsmallbiz.maryland.gov/




DATA MINING TIPS
1. Product & Service Codes

2. Terminology Used (Keywords)

3. Terms of the Contracts (1 year, 3, years, 5 years…)

4.  Identify Agencies

5.  Types of Contracts (Bids and/or Proposals)

6.  Contract Amounts

7.  Prime Contractors

8.  Pricing Levels

9.  Procurement Officers

10. Socioeconomic Programs



www.gomdsmallbiz.maryland.gov

Upcoming

goMDsmallbiz.maryland.gov

9:30 a.m.
Doing Business with Maryland 
Department of Transportation 

(MDOT)
hosted by

Maryland Port Authority

Thursday
December 5, 2024

10:00 a.m.
Small Biz 

Resource Connections:
MarylandSaves

Employer Retirement Program

Friday
December 6, 2024

10 a.m.
Ready, Set, GROW!

Procurement Connections 
Workshop

@
Silver Spring Civic Center

Tuesday
December 10 , 2024

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://www.eventbrite.com/e/doing-business-with-maryland-department-of-transportation-mdot-tickets-1069089959849?aff=oddtdtcreator
https://www.eventbrite.com/e/doing-business-with-maryland-department-of-transportation-mdot-tickets-1069089959849?aff=oddtdtcreator
https://www.eventbrite.com/e/doing-business-with-maryland-department-of-transportation-mdot-tickets-1069089959849?aff=oddtdtcreator
https://www.eventbrite.com/e/ready-set-grow-procurement-connections-workshop-tickets-1044881437507?aff=oddtdtcreator
https://www.eventbrite.com/e/ready-set-grow-procurement-connections-workshop-tickets-1044881437507?aff=oddtdtcreator
https://www.eventbrite.com/e/ready-set-grow-procurement-connections-workshop-tickets-1044881437507?aff=oddtdtcreator


Governor’s Office of
Small, Minority & Women

Business Affairs

• Public Data Mining Strategies
• T.I.P.S. Small Business Webinar Series 

(Training & Insights for Procurement 
Success)

• Ready, Set, GROW! Procurement 
Connections Workshops

• Resources
• Events

goMDsmallbiz.maryland.gov

https://gomdsmallbiz.maryland.gov/Pages/default.aspx
https://gomdsmallbiz.maryland.gov/Pages/TIPS-Webinar-Series.aspx
https://gomdsmallbiz.maryland.gov/Pages/TIPS-Webinar-Series.aspx
https://gomdsmallbiz.maryland.gov/Pages/Ready-Set-GROW.aspx
https://gomdsmallbiz.maryland.gov/Pages/Ready-Set-GROW.aspx
https://gomdsmallbiz.maryland.gov/Pages/Business-Resources.aspx
https://gomdsmallbiz.maryland.gov/Pages/Events.aspx
https://gomdsmallbiz.maryland.gov/Pages/default.aspx


Thank You!
https://gomdsmallbiz.maryland.gov

Eduardo D. Hayden
Small Business Outreach Manager
eduardo.hayden@maryland.gov

mailto:eduardo.hayden@maryland.gov
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